[bookmark: _GoBack]	Training Tools - Contents


Business Development and Business Planning (B)

B01	The structure of the economy. What economy and what sectors are your clients in now and in the future? Illustrated for Azerbaijan

B02	SWOT analysis

B03	Business Assessment Questionnaire

B04	Entrepreneur
	a	What makes somebody a successful entrepreneur?
	b	Entrepreneurial characteristics
	c	Entrepreneur self-rating

B06	Strategy for SMEs

B10	How to write a business plan

B11	Business plan
	a	Guidelines
	b	Summary

B12	Business Plan (paper versions) 
a	Why prepare a Business Plan
b	Micro credit Business Plan
c	Business Plan outline

B13	Remarks on business planning

B14	Commercial Bank Business Plan Outline

B15	Restructuring Methodology

B20	Training of Trainers and Advisors in SME Development (paper version)

B21	Effective Listening (paper version)

B22	Consultancy – The egg game (paper version)

B23	Effective Counselling Guidelines (paper version)

B24	Training tips

B30	Presentation for Speed Dating in Zambia

B31	Presentation for Business Skills Workshop in Zambia

B31a	Evaluation of Business Skills Workshop in Zambia

B32 	Business Skills Workshop - Workbook

B99	Test (Uzbekistan training 1996)

Understanding enterprise accounts (E)

E01	Understanding SME Accounts and exercises

E02	Case Financial Performance Assessment Existing Enterprise

E03	Case Identify Industries (ratio analysis)

E04	Copies from ’How to understand financial statements’

E05	Sensitivity analysis

E06	Using the DuPond chart for 'What .. If' Analysis

E07	The 'sources and uses of cash' analysis case (Dayton Oil Case) 

E08	Case - Philips NV 1986

E09	Intercompany performance assessment. The Dayton oil case (paper version)

E10	Nonpareil Ind. Mach Design (paper version)

E11	Worksheets Small Business Finance Guide - Natwest Bank Material (paper version)

E12	What is the value of my company?

E13	Overview of Financial Management

E15	Recordkeeping for SMEs

Enterprise financing (EF)

EF01	Financial products for SME financing

EF02	Financing mix

EF03	Loan Applications - How bankers appraise them (the 7 C’s of Risk Assessment)

EF04	Rita's retail shop - strengths and weaknesses existing small business, and loan appraisal

EF05	Financing a Business Takeover

EF06	The case of the (problematic) repeat borrower. Also 'sources and uses of cash' analysis

EF07	Case Sheng Hai's restaurant (multi-purpose case for enterprise financing)

EF08	Case Electro Shop (multi-purpose case for enterprise financing)

EF09	Case Car Repair Workshop (multi-purpose case for enterprise financing)

[bookmark: QuickMark]EF10	The Cosy Restaurant Case (multi-purpose case for enterprise financing)

EF11	Finance a small trader

Costing (C)

C01	Cost accounting and pricing (direct and full costing) (paper version)

C02	Costing (simple general training text) + cases

C03	Costing Systems

C04	Cost accounting - soft drink bottling - direct costing

C05	Cost accounting - printing shop - full costing (also for 'starting a business' in loan appraisal)

C06	Cost accounting - example process costing, egg farm

Marketing (M)

M01	Marketing and SMEs

M02	Marketing - Seon Course (paper version)

M03	Market Analysis - Examples

M04	Outline marketing & sales (paper version)

M05	Marketing Game

Micro Finance (MF)

MF01	MSE Client groups - Financial and Non-Financial Services

MF02a	Characteristics of Successful lending programmes

MF02b	Establishing a Micro Lending Programme – Key Factors to Success

MF03	Investment and Financing

MF04	Example Grameen

MF05	Example Kupedes

MF06	Example Ademi

MF10	Financial Management of Micro Credit Programmes (full manual - interest calculations, self-sufficiency, portfolio management, financial planning)

MF11	Delinquency + case

MF12	Interest rates and self-sufficiency

MF13	Lending and default policy

MF14	Portfolio measurement

MF15	Portfolio example

MF20	Dtalk Micro Finance and Development (PowerPoint)

MF21	MicroFinance Cases Exercise

Bank training (BT)

BT01	Loan Application Form

BT02	SME Micro Credit Manual – The Loan Cycle
a	Prequalification and Application
b	Approval and Disbursement
c	Supervision
d	Recovery
e	MIS

BT03	General Reasons for Loan Failure - Loan Variation

BT04	Loan Interview techniques

BT05	Risk Analysis for lending to small-scale enterprises

BT06	Determining borrowing needs
	a	Borrower needs
	b	Needs assessment
	c	Demand for credit
	d	Analysing potential borrowers
	e	Targeting credit

BT07	Role of credit officers
	a	Role of the credit officer
	b	Clients and credit officers
	c	Credit officer - business advisor

BT08	Loan appraisal principles
	a	6 Cs
	b	SWOT

BT09	Product cycle and financing

BT10	Comparison Dutch and Azeri International Bank

BT11	Comparison Kazakh – Western Banks

BT12	Loan analysis and cash planning cases Rwanda:
	a	Car importer and dealer
	b	Container transport (trucking)
	c	Production and sales of veterinarian products
	d	Real estate development

BT20	Case Small Client Development with minimal appraisal work 

BT21	The case of the (ideal) steps in small business finance

BT30	Course Framework SME Banking

BT31	Case brick factory (cash flow based lending)

BT32	Case dairy factory

BT33	Basel II

BT34	Zero loan analyst

BT35	A new approach to Small Business lending

BT36	SME credit scoring

BT37	SME credit risk

BT38	Credit scoring and rating

BT39	Setting up SME banking

BT40	Case meat factory

BT41	PowerPoint SME banking training
	a	Samba and Al Rahji, KSA Feb 2008
	b	IntEnt Ghana, 8 Oct 2008
	c	BBK Bahrain, April 2009
	d	Malaysia March 2010
	e	General

BT42	Developing SME banking products

BT50	Statistical analysis

Cash Flow (CF)

CF01	Cash Management - control the cash cycle (paper version)

CF02	Starting a small supermarket – financial projections (cash flow analysis and loan appraisal)

CF03	Case dairy factory – financial projections (cash flow analysis and loan appraisal). Plus loan variation case.

CF04 	Toy store – financial projections (cash flow analysis and loan appraisal)

CF05	Printing company – financial projections (cash flow analysis and loan appraisal)

CF06	Onion farm – financial projections (cash flow analysis and loan appraisal, including long-term and investment planning)

CF07	Starting a bakery – financial projections (also for cash flow analysis and loan appraisal). Advanced case

CF08	The Calculator Case - financial projections (cash flow analysis and loan appraisal)

CF09	The 'fast growth' case/cash flow exercise (paper version)

CF10	The 'funding growth and loan variation' case (paper version)

CF11	Nurlan family farm – financial projections (cash flow analysis and loan appraisal)

CF12	Grains farm case – financial projections (cash flow analysis and loan appraisal)

CF13	Pyrethrum cash planning case

CF14	Smartphone trade case

CF20	Blank cash flow sheet (template) for cases

Rural Finance (RF)

RF01	Test and Exam KAFC

Financial Management for Non-Financial Managers (FM)

FM01	Accounting Basics for non-Financial Managers

FM02	Sunny Coast - cash flow case

FM03	Financial Tasks for non-financial managers

FM04	Auditing and Control

FM05	EC Grant Rules

FM06	Reporting on expenditures and budget

FM07	Analysing Financial Statements - exercise

FM08	Costing exercise

FM09	Rainy Coast - cash flow case

FM10	Disbursement

FM11	Water case (integrated case, covering entire training programme)

FM 12	From LogFrame to Budget

FM 13	Examples three large NGOs accounts and audit

FM 14	Examples NGO project audits

FM15	Southern Gates Newspaper Case

FM16	Windy Coast financial planning case

FM20	Partner Assessment Exercise (IDH)

FM21	The Rubadunia Banana case

FM22	The Rubadunia Banana Budgeting case

FM23	The Rubadunia Banana Costing case

IntEnt (IF - course in French)

IF01	Cycle IntEnt

IF02	Plan d’affaires

IF03	Étude de marché

IF04	Plan de financement

IF05	Mise en œuvre

IF06	Apprentissage

IF07	Problèmes

IF08	Entretien (jeux)

IF09	Conseiller

IntEnt (IE - course in English)

IE01	Structure IntEnt programme

IE02	Business Plan

IE03	Market Study

IE05	Start of the Business

IE06	Adult Learning + test

IE07	Problems

IE08	Interview (role-plays)

IE09	Business Advisor

IE10	PowerPoint ‘Workshop for IntEnt Business Advisors’, Ghana, Oct 2008

MBA course Kazakhstan 2002 - Financial Resources Management

I.1	Financial System

I.2	Financial Products

I.3a	Financial Ratios

I.3b	Identify Industries

I.3c	Dupont

I.4 	Financing Mix

II.1	Cash Flow Case and Investment Case

III.1	Interest rates

III.3	NPV-IRR

IV.1	Capital Asset Pricing Model

IV.2a	Stock Valuation

IV.2b	Bond Valuation

IV.3	Cost of Capital

IV.4	Capital Structure

	Examination and answers for this course

MBA course Kazakhstan 2002 – Management of Investment Portfolios

I.1	Capital Market Instruments

I.2	Statistics for Investors

II.2	Stock Valuation

II.3	Bond Valuation

II.4	Derivatives

III.1	Market Efficiency

III.2	Asset Allocation and Portfolio Strategies

III.3	Capital Asset Pricing Model

III.4	Performance Measurement

	Examination and answers for this course

Private Sector Development Course (PSD)

PSD01	The enabling environment

PSD02	Planning an enterprise support programme

PSD10	Example logframe

EC and EDF financial and contractual procedures (2004-12)

EDF01	Programme estimate case study - set-up, PE, procurement and financial reporting

ENP02	Procurement in a service contract (PowerPoint)

ENP03	Service contract case study - procurement notice, tender dossier, evaluation, award

ENP04	Procurement in a supply contract (PowerPoint)

ENP05	Supply contract case study - procurement notice, tender dossier, evaluation, award

ENP06	Introduction ENPI course, management structure, procurement, eligibility, etc (PowerPoint and cases)

EDF07	Course in ‘Gestion Administrative et Comptable’ of EDF-funded projects (PowerPoint and cases)

EDF08 Course in ‘Audit et Contrôle de Gestion’ of EDF-funded projects (PowerPoint and cases)

CDE09	Procurement course (services, supplies, grants) for CDE (PowerPoint and cases)

CTA10	Procurement course (services, supplies, grants) for CTA (PowerPoint and cases)

BUD11 Course in ‘Financing’, ‘Procurement’ and ‘Grants’ for EU Pakistan (2012)

BUD 12 Procurement course Jamaica (2014)

BUD 13 Procurement course EDF 11 (2018/2019)


Training programme outlines / contents (T)

T01	SMEDA Staff Development Programmes Outline - The SME Consultant's Toolkit (Azerbaijan).

T02	SMEDA Staff Development Programmes Outline - The SME Consultant's Toolkit (Uzbekistan).

T03	‘Your business needs a loan?’ An outline of a specific business development workshop held in Georgia (See Toolkit Ton Brunsveld)

T04	Workshop proposal: Commercial Banks financing SMEs (SMEDA Georgia).

T05	Toolkit Ton Brunsveld

T06	Enterprise financing workshops - General template (Uzbekistan, Azerbaijan, Ukraine, Kazakhstan, elsewhere)

T07	Financial Management and Restructuring, Bosnia 2003

T11	Micro finance training - India Jun 1995

T21	Agro credit training - Romania Oct 1996

T22	Agro credit training - Kazakhstan and Kyrgyzstan 1999-2001

T23	SME Banking training Dubai 2008 + Brochure

T24	SME Banking IAB KSA April 2008

T25	SME Banking training (redesigned)

T26	Training in cash flow projections and financial analysis

T31	MDF FinMan for EuronAid - Nov 2002

T32	MDF FinMan Jan 2003

T33	MDF FinMan 2004 - 2007 (10 x)

T34	MDF FinMan for Novib Sept 2003

T35	MDF FinMan AMC Oct 2003

T37	MDF FinMan for IDH 2018 / 2019

T41	IAB Module Financial Resources Management, Kazakhstan, April 2002

T42	IAB Module Management of Investment Portfolios, Kazakhstan, April 2002

T51	IntEnt training Morocco, Oct 2003

T61	Private sector development (PSD) course focussing on MSMEs Dec 2005

T71	EIB Business Skills Workshop and Coaching Zambia 2016/17

T99	Full list of training materials
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